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It is not the building but the heart of the people living there that creates the future of their communities.

We create the future of coming ages by tackling regional objectives with the power of PPP (the public and

private partnerships). We are striving to solve the various problems of local communities with you by

innovative ideas. We will not remain in the current place; instead, we are trying to walk with you, providing

a solution to your challenge. We will create your future by pursuing a new public and private partnership

style, including sustainability strategies for your companies and local communities.

The lineup of our services

Support of creation of the municipal plan of town development
Support improvement of operations of facilities run by the designated private operators and “the Road
Station.”

Support introduction and utilization of PPP and PFI scheme.

Support creation of PPP and PFI project schemes.

Support the promotion of the tourism industry in your region.

Support your application for the designated operator of public facilities.
Support the promotion of sustainability.

Evaluation of risks and opportunities caused by climate change
Scenario analysis based on TCFD recommendations

Calculation of organizational carbon footprint (Scopel, 2, and 3)
Find the material issues related to climate change

Set a target of reduction of GHG emissions

Create the action plan to achieve the reduction plan
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Support the disclosure of the net-zero carbon emissions initiative through the integrated report

BrainFirm Co., Ltd.

Tokyo Office

4-1-1 Akasaka, Minato-ku, Tokyo 107-0052, Japan
Phone: +81-3-6234-4165

Osaka Office

1-6-2 Kyomachibori, Nishi-ku, Osaka 550-0003, Japan
Phone: +81-6-6441-2211

Office hours: 9:00 — 17:00 (JST)

Contact:

Satomi Shintani, Director, Email: shintani@brainfirm.co.jp

Eiichi Kon, VP, Email: kon@brainfirm.co.jp



